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Abstract. In the evolving landscape of hydropower, the integration of innovative
business models and real-time feedback mechanisms is crucial for optimizing
project outcomes. This presentation deals with the promotion of a business model
that emphasizes early contract involvement (ECI) in hydropower projects, by an
example used in the Indian market. By engaging key stakeholders from the initial
stages, ECI fosters collaborative planning, risk mitigation, and streamlined
execution, ultimately enhancing project efficiency and sustainability. The other
part of the presentation will give a comprehensive feedback from various
hydropower plants, providing a detailed overview of the existing portfolio. This
feedback, gathered from on-site evaluations and operational data and status on
site, offers valuable insights into the performance, challenges, and best practices
of different plants and how site-specific feedback can drive continuous
improvement.



